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Mindfulness in the air  
Mindfulness is on everyone's lips. More and more 
people practice the various forms of mindfulness 
meditation — in private or at work. Those who 
practice diligently can quickly learn how the 
conscious cultivation of mindfulness can 
profoundly change our lives.  
 
Deeply understanding ourselves and our mind, we 
free ourselves from unnecessary worries, 
destructive ideas and habits. We become more 
alert, content, compassionate and free.   
 
The joys and insights of our individual practice can 
spread to all of life — our family, our work and the 
organisations or companies we work in daily. 
 

Suffering in organisations 
Many people suffer from the seemingly “normal” 
conditions in corporations and companies, 
hospitals, agencies, NGOs and schools. We see and 
feel the destructive effects of fear, stress, mistrust 
and aggression. Unhealthy communication, 
disconnection, fear, senseless goals or competitive 
thinking gnaw at our health, cost us energy and 
rob us of the joy that could otherwise fuel 
meaningful and compassionate action.  
 
Practitioners face a great challenge: How might we 
help heal suffering and spread compassion by 
fostering mindful organisations? 
 

Bringing mindfulness to organisations 
We sense that if we work together on the basis of 
Buddhist practice, we can create something 
wonderful. 
 
How can we transfer the spark of mindfulness 
from the individual to the collective? How can we 
bring our valuable experience into larger groups? 
Which practices work well in organisations? 
 

We have been asking these questions for many 
years in the Network for Mindful Business. We 
have gained some experience with the possibilities 
and limitations of mindfulness practice in 
organisations.  
 
In this retreat, we will share our experiences, from 
the integration of meditation methods in everyday 
working life to the founding of a new company 
based on a mindfulness-based business ethics. 
From the training of corporate executives in 
meditation to the inner transformation of an 
entrepreneur. 
 
We have seen that when we share mindfulness 
with others, the vision and behavior of a group or 
organisation can change significantly. Listening 
improves. We meet in the spirit of connectedness, 
not separation. We learn to see the whole picture. 
We practice not to let our individual ideas, 
interests and preferences lead us astray. 
 

Topics 
In this retreat we will ask and contemplate: 
 
• How can I integrate mindfulness into the 
workday? 
• What steps can we take as individuals, as groups 
and as organisations to help our environment 
recover? 
• How might I make use of the Mindful Business 
Commitment? 
• What intervention options have proven 
themselves in organisations? Where’s the starting 
point? What are the possibilities and limits? 
• How do you assess the various activities that are 
under the heading of "Mindfulness in the 
Organisation" today? 
• What impact does the cultivation of mindfulness 
have on goal systems, ethics and corporate 
culture? 
• When am I ready to share mindfulness with my 
organisation? 



Collective practice 
In this retreat we will create an atmosphere of 
collective mindfulness through continuous 
mindfulness practice. We will practice mindful 
sitting, mindful talking, mindful eating, mindful 
listening — repeatedly returning to the reality of 
the moment. 
 
As a consultant, employee, manager, member or 
customer, we have manifold possibilities of 
mindful intervention and depend fundamentally 
on our own practice, our courage and our 
determination. We hope to create an environment 
to inspire ourselves, network and explore new 
paths — ultimately helping us to heal the 
organisations we return home to.  
 

Netzwerk Achtsame Wirtschaft, e.V. 
 

The non-profit association Network 
for Mindful Business (Netzwerk 
Achtsame Wirtschaft e.V.) conveys 
and develops the potential of 
Buddhist teachings for various 

sectors of our economy. For this purpose, we offer 
seminars and retreats, write publications and 
launch initiatives. The network is currently active 
in regional groups and initiatives in 18 cities and 
organized about 160 events in 2019. 
 
Information in German:  
www.achtsame-wirtschaft.de 
 

Connecting internationally 
This is the first retreat offered in English by the 
Network. We are interested to explore forming an 
international business sangha that wants to sow 
seeds of awakening in their home countries. 
 
https://achtsame-wirtschaft.de/naw-
international-who-we-are.html 
 

Working group 
Members of the “Mindfulness in the Organisation” 
working group will attend and share their 
experiences. This group was launched in early 
2013 to systematically dive into the topic and to 
facilitate mutual development and learning. 
 
It is also possible to connect with the working 
group beyond the duration of the retreat. 
 

Kai Romhardt 
 
Kai Romhardt, PhD., works as a 
book author, trainer, coach, 
organisational consultant, lecturer 
and meditation teacher. He studied 
business and organisational 
sciences in St. Gallen and Geneva. 
 

Kai Romhardt is a Dharma teacher of the Zen 
Order of Interbeing (Tiep Hien), founded in 1966 
by the world-famous Zen master Thich Nhat Hanh. 
He lived and studied for two years in its 
international meditation and study center in 
France (Plum Village) and founded the Sangha 
Zehlendorf in Berlin together with his wife Bettina. 
 
Kai is the initiator and chairperson of the Network 
for Mindful Business.  
 
Kai Romhardt is also the author of a foundational 
book about mindful economics: 

We are the Economy: The Buddhist 
Way of Work, Consumption, and Money 
 
Release date: July 2020, Parallax Press 
German: Achtsam Wirtschaften, 
Herder (2018) 

 
More information: www.romhardt.com

Conditions 
The cost of the course consists of the basic fee for 
the EIAB and “dana” for the retreat leader. 
 
Depending on the accommodation category, the 
basic fee ranges from €280 (3-4 beds) to €460 
(single room/bath) and goes entirely to the EIAB. 
 
The dana-based fee supports the livelihood of the 
instructor and enables the transmission of the 
Dharma — the Buddhist teaching and practice. 
Dana is a practice deeply rooted in the Buddhist 
tradition that helps us cultivate generosity and 
joyful giving. 

The amount of dana is at your discretion. Your 
generosity allows Kai Romhardt to continue 
sharing the practice and further develop the 
Network for Mindful Business. His livelihood 
depends on the dana from retreat participants. 

Details 
The retreat will take place in the European 
Institute of Applied Buddhism (EIAB) in Waldbröl 
near Cologne/Bonn. The meals are vegetarian. 
 
The retreat begins at 18:00 on Wednesday, 
October 21, 2020 and ends with lunch on Sunday, 
October. There will be some time and space left for 
informal farewells and further networking. The 
retreat language will be English. 
 
Participation is only possible for the entire retreat. 
Exceptions should be discussed directly with Kai 
Romhardt (info@romhardt.de). 
 

Registration 
European Institute for Applied Buddhism (EIAB) 
Schaumburgweg 3, D-51545 Waldbröl 
 
Tel.:   02291/907 13 73 
E-Mail:   info@eiab.eu 
Website:  www.eiab.eu 

mailto:info@eiab.eu?subject=

